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T November 1962

HNEMORAMDUM FOR: The Director of Central Intelligence
SUBJECT: Commeats on [l Paper 25X1A

Gonerally, 1 believe the subject paper is an excellent
presantation of the facts insofar as I know them. I believe
he is to be complimented for having sorted cut and pulled all
this material together in such a lucid fashion. It must have
been quite a coafused picture. The following zre & few factual
points which I believe should be corrected to keep the rscord
absolutely straight:

F e 13 ; 23, Tenth il.ine from Bottom -
This seatelice T3 T¢ WS SOWMe exXternal

directive that the flights should be carried out at

25X1A EE feet. Neither I mor Colonel Ledford kmow of
any such dirsctive. In fact, sll missions which the
Agency raxn over Cuba either before or after September 5
were designed to have maximum altitude over target with
the only compensating factor being the requirement for
mifficient fuel after coast-out to reach the refueling
point or alternate landing field.

B, 8, P 48, liddle ~ The criteria
for launch was egoTyY e cloud cover) or
better over the critical target aveas. In sone cases
f1lights vers autherized with Category 111 weather over
appreciable parts of the flight.

ci R 28 33 -inm nutzmb the
prasentations o th pecial Group can 1y be
pelled together if desired. The actual recommendations
weare really NRO recosmendations as opposed to unilateral
CIA recommendations. However, these wers comcurred in
by CIA. The primary objective was to cover the suspect
¥RBN site on the western end of Cubn and at the same
time pass over one of the SAM sites which was considered
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to be most nearly operatiossl. The coverage of the
84N was mot to obtaim ECX information for SAC hut to
deternine the operational status of the BAMa in Cubs
in order to decide what would be the risk to farther
v.2 missions which were required to get complete
coverage of Cuba as rapidly as possible., The MuBM
numttmcmtohlmwtanmdm
objsctive. It was considered st lesst if not more
important than the SAN coverage. I do sot Delisve
it was true that the mission would not bave flown
over Bam Cristebal if the most likely candidate for
an operational SAM site had not been in westera Cuba.
In fact, the coverage of the BAN site was oniy desired
g ‘:n 4f one could fiy with impunity over westers

28, Pan 54 - I would suggest

3 8 : ' sident™ in the third
1ine since I believe this was 2 unilateral DOD decimion
rather than a Presidential decision.
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